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Contenido

Curso de Scrum: Fundamentos y buenas
practicas

1. INTRODUCCION

Presentacion

Definicion de Scrum

Transparency, Inspection & Adaptation
Scrum vs. Waterfall

ScrumBut

2. ROLES

Scrum Team
Development Team
Scrum Master

Product Owner

3. SCRUM EVENTS

Scrum Events

Daily Scrum

Sprint Planning
Sprint Retrospective
Sprint Review

Sprint

4. SPRINT

Sprint Goal
Sprint Length

Estimation

)



Dependencies

Sprint Cancellation

5. SCRUM ARTIFACTS

Scrum Artifacts
Product Backlog
Sprint Backlog

Increment

6. TRANSPARENCY

Done

Ready

Product Backlog Refinement
Scrum Board

Burndown Chart

Technical Debt

Capability

Velocity

Scrum of Scrums

7. AGILE TOOLS

Scrum Poker

Three Amigos
Herramientas agiles
Pair Programming

Extreme Programming
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